EXECUTIVE COMMITTEE
Minutes
November 13, 2023
1:30-3 p.m.
323 Main Library

Attendees: Chris Wiley (Vice-Chair), Amy Fry, Kirstin Johnson (via Zoom), Nancy O’Brien, Ellen Swain (recording, via Zoom), Kelli Trei, and Sarah Williams.  Absent:  MJ Han, Claire Stewart

Invited Attendees:  Mary Laskowski

Closed Session:
Chris Wiley led the meeting in Claire’s absence.

1. Approve Minutes—November 6, 2023
November 6, 2023, minutes were approved with corrections upon a motion from Nancy O’Brien and seconded by Chris Wiley.

1. Search Committee and PMC
EC discussed and recommended committee members for a search committee and a peer mentoring committee (PMC).

1. LSSC/LCP Agenda topics for the next EC meeting
EC members discussed issues related to information sharing across the Library. They agreed that an assessment of library-wide information sharing needs, preferences, outlets, and practices would be valuable.  Led by the assessment librarian and the organizational training and development coordinator, this study could reduce repetitive information and provide Claire with a useful analysis of current practices and needed improvements.  EC members could discuss the possibility of an assessment study with the LSSC and LCP chairs/co-chairs at a future meeting to determine its usefulness.  Information-sharing is a critical component of inclusive governance discussions. More to come.

EC members agreed that AULs should attend EC meetings on an “as needed” basis to discuss specific topics (example: budget).  

      Meeting adjourned at 2:06 p.m.
