[bookmark: _Hlk120542554]EXECUTIVE COMMITTEE
Minutes
August 7, 2023
1:30-3:00pm
106 Main Library

Attendees: Claire Stewart (Chair), Mara Thacker (Vice-Chair), MJ Han, Joe Lenkart, Kelli Trei, and Sarah Williams (recording)

Absent: Kirstin Johnson, Jennifer Teper, and Chris Wiley

Public Session
1. Question Time
a. In response to a question about the International Federation of Library Associations and Institutions (IFLA) advisory vote, Claire shared that Illinois voted to advise IFLA to not host the 2024 conference in the United Arab Emirates given concerns about human rights, LGBTQ+ program restrictions, and safety of LGBTQ+ individuals. Discussion continued into concerns about the response in some U.S. states to the American Library Association (ALA) President (e.g., the Montana State Library withdrew from ALA). It was suggested that the Library should make a statement related to these situations, so Claire will pursue this suggestion via a few different avenues.
b. Claire shared she will be in Chicago the rest of the week to attend HathiTrust and BTAA meetings.

Closed Session
2. Approve minutes – The July 10, 2023 minutes were approved upon a motion from Kelli Trei and seconded by Joe Lenkart.

3. Question Time
a. EC discussed ideas on how to move forward with any administrative position(s) related to user services and other positions needed across the Library.
b. EC discussed next steps for a strategic funding award report. EC also discussed the value of having clearer guidelines regarding when to invite people to attend EC meetings to discuss reports. [Dan Tracy submitted an updated report for his Digital Editions project, with revisions made in response to EC’s questions/requests from the initial review at the May 22 EC meeting. EC decided Dan does not need to attend the August 14 EC meeting, because EC’s remaining questions seem more appropriate as part of a broader discussion about the Library’s digital strategies.]

4. Discuss topics for next week’s EC meeting with AULs/Directors – EC decided on two topic ideas:
a. Discuss the Policy on Making Acting and Interim Appointments 
b. Discuss how to advance the Library’s conversation about organizational structure

5. Dean’s thoughts on Associate Dean for Academic Affairs attending EC meetings – Claire explained why it would be more effective and efficient to have the Associate Dean for Academic Affairs attend EC meetings. EC was open to having the Associate Dean for Academic Affairs attend relevant portions of EC meetings, so in the future, those agenda items will be grouped towards the beginning of EC meetings to help facilitate this.

6. Mentoring and Evaluation TF report – EC noted the comment period had ended on the Proposed Mentoring and Evaluation Framework. EC will wait to discuss the recommendations further until more progress has been on the Specialize Faculty Task Force recommendations.

7. Specialized Faculty TF recommendations next steps – The two-week comment period has also ended on the Specialized Faculty Task Force Report. Some revisions were made to the report based on feedback received during the July 13, 2023 Forum on the Specialized Faculty Task Force Report. The revised report will be posted to the Specialized Faculty TF webpage. EC is now at the point of asking all committee chairs and division coordinators to act on the committee recommendations and respond to EC. Claire will draft the message for EC members to review. The message will go out after August 15 when committee chairs/membership changes over, and the goal will be for most committees and divisions to complete their work by October 1, 2023.  EC will also file a ticket to have the Library’s two webpages regarding position distinctions replaced with the single distinctions document in Appendix A of the report.

Meeting adjourned at 3:00pm
