[bookmark: _Hlk120541984]EXECUTIVE COMMITTEE
Minutes
June 26, 2023
1:30-3:00pm
106 Main Library

Attendees: Dean Claire Stewart (Chair); Mara Thacker (Vice-Chair); Kirstin Johnson; Joe Lenkart; Jennifer Teper (recording); Kelli Trei; Chris Wiley

Invited Attendees: Dulcie Vermillion (LSSC), Janelle Sanders (LCP)

Public Session (virtual, no video)
1. Question Time – Dean Claire Stewart updated the following:
a. The UGL project reached a milestone and has gone out to bid and a construction fence will go up soon.
b. [bookmark: _Int_26iNJbDr][bookmark: _Int_dTjPFUP7] The Library is expecting an increase in collections budget of $730,000 new recurring dollars. This will help us keep up with inflation, but also move towards support of open scholarship and transformative agreements (For a general overview on transformative agreements, see University of Plymouth's, “A primer on transformative agreements”).  Dean Stewart seeks to initiate an inclusive conversation with stakeholders in the Library and on campus. The Collective Development Committee (CDC) will be working on this in the coming months.
c. There is to be a 4% salary program, but no CMER (Compression, Market, Equity, and Retention) program monies.
d. Last week Dean Stewart met with the Provost’s Office about the CIM system (course/program approval), where the University Librarian has a seat on these discussions. Very positive experience, and more communication to come. 
e. Budget group met last week. They have moved on some personnel requests and returned others for questions/clarifications and they continue working on requests and budget planning
f. Heavy Metals Project started and doing good work.
g. Questions?  
i. Jennifer Teper: (Q) How are we considering personnel requests – will there be a call? (A) Maybe quarterly, but still figuring that out.  
ii. Mara Thacker: (Q) Should EC assess the success/value of open meetings (A) We should discuss how we would like to collect feedback. 
iii. Joe Lenkart: (Q) by “open systems of scholarship” what does that mean and who might be involved? (A) Right now, it is very broad and open ended. There needs to be a conversation that includes broadest campus community. 
iv. Kirstin Johnson: (Q) Relative to course and program changes/campus, it has been her experience that subject specialists have been asked for input, but it hasn’t resulted in more money to assist in developing more resources, even when there is a stated need. (A) Agreement that conversation should start earlier for library to be able to respond appropriately to new campus programs/courses. 

Closed Session
2. Approve minutes – The June 12, 2023 minutes were approved upon a motion from Kirstin Johnson and seconded by Mara Thacker. 

3. Question Time
a. There was a question about the desire for more clarity regarding merit increases – how are FRC and annual evaluation scores considered and can the process be more transparent? Short discussion followed about the benefits and drawbacks of scoring and if we can we make process leading up to score better, as well as possibly involve unit heads.

4. 2-2:30 Co-chairs/Chairs of LSSC and LCP
a. LSSC update:
· They are gathering feedback on the ‘Cheers for Peers’ program. Lots of variety in how people like to be recognized. 
· Also looking at support and opportunities for conferences that are pertinent to library staff.
· LSSC is recruiting new members and considering formal representation from administrative offices as well.
· Reported morale concern involving perceived layoff of a library staff person based off the eliminated of a classification level. Union has stepped in, coming up with options to be considered.  It was stressed that this does NOT portend anything for any other classifications – it is an isolated case. 

b. LCP offered comments on the Search Committee Members document and some thoughts on moving forward with discussions on the Administrative Structure [submitted as PDF, attached]. Short discussion followed about how to engage staff voices from all levels in this discussion, since we want to hear from everybody, not just those with the loudest voices. Will consider small group discussion model. 

c. LSSC members for 5-year Unit Head Review Committees [Dan Tracy and Paula Carns]
· Sam Lechowicz and Dulcie Vermillion are willing to serve. 

5. Expectations of Search Committee Members document: 
· EC should discuss the Search Chair document online and make comments in box folder within two weeks to get comments back to HR

6. Specialized Faculty TF report – 
· Comments were made on the Specialized Faculty Task Force report, including the need to consider divisional bylaws as part of the documents requiring review and thoughtful incorporation of specialized faculty, including whether or not specialized faculty can serve as division coordinators, which requires investigation into our bylaws. There was concern voiced about how PTAC and FRC might incorporate specialized faculty without substantially increasing burden on the two committees and any possible specialized faculty members, particularly FRC. Next steps for consideration of the report are that Dean Stewart, Mary Laskowski, Kelli Trei and Jennifer Teper will meet to talk about implementation of next steps. They will report back to EC, as well as bring the report up for broader discussion by the faculty in a faculty meeting and/or an open forum setting.

Meeting adjourned at 3:08 pm
