EXECUTIVE COMMITTEE
Meeting Minutes
March 25, 2024
1:30-3:00 p.m.
Zoom

Attendees:  Claire Stewart (Chair), Chris Wiley (Co-Chair), Paula Carns, Amy Fry, MJ Han, Nancy O’Brien, Sarah Williams, Ellen Swan (Secretary), Beth Lewis (recording)

Absent:  Kirstin Johnson

Invited:  Mary Laskowski, Janelle Sander, Karen Huck, Dulcie Vermillion

Closed session
1. Approve minutes – February 26, 2024 – Approved with amendments by Nancy O’Brien, seconded by MJ Han
2. Position Description Review Process (EC’s role)
a. Initial EC review will remain the same
b. Changes requested by Search Committee will be reviewed and approved or forwarded by Search Liaison and Academic Affairs AUL to Search Committee
3. Review PTAC’s revisions to Documentation for Specialized Faculty 
4. FRC will meet April 9th and hope to have completed Specialized Faculty materials in advance of April 24th Faculty meeting
a. Required review period is two weeks, one week minimum before a faculty vote
5. LCP / LSSC (2:00-2:30 p.m.)
a. Debrief, Position Proposal Meeting, March 20, 2024 
b. Strategic planning open forum should be scheduled by end of academic year
i. Broad campus review to set up focus group
6. Mentoring and Evaluation Task Force, next steps 
a. Chris Prom, as the task force chair, will lead a discussion at the next faculty meeting
b. Task force needs a clear next step from EC
i. If general consensus received, it goes to PTAC and FRC for review and approval and implementation
ii. If there are conflicts, it goes back to EC
c. Clarify that it is the Promotion and Tenure review, not the FRC annual review 
7. Walk on: Promotional increases - not common across campus 

