[bookmark: _Hlk120542554]EXECUTIVE COMMITTEE
Meeting Minutes
February 26, 2024
1:30-3:00 p.m.
Library Rm 323c

Attendees:  Claire Stewart (Chair), Chris Wiley (Vice-Chair), Paula Carns, Amy Fry, MJ Han, Kirstin Johnson, Nancy O’Brien, Sarah Williams, Ellen Swain (Secretary), Beth Lewis (recording) 

Invited: Janelle Sander, Karen Huck, Dulcie Vermillion

Closed Session
1. Question Time
a. Review update in April
2. Approve minutes – February 12, 2024
a. Approved by Nancy O’Brien, seconded by Paula Carns
3. Five-year Unit Head Review:  Documentation review
4. 2-2:30p, Meet with LSSC and LCP co-chairs/chair
a. Position Proposals - submit committee feedback 
5. Dean Updates
a. Attending conferences with other Deans
b. Council of Deans and Provost meetings continue to discuss overall budget
c. Strategic planning – Staci Provezis will assist with revisions, if necessary
i. Future topic for Executive Committee
ii. Suggestions for collecting feedback
1. Discuss as units/divisions
2. Library event with working groups
d. Question: How do other libraries’ statuses impact us?
i. International collections
ii. Communications
iii. Collaborations
e. AUL feedback on position proposals collected
f. Faculty merit assessments – requesting input from unit heads
i. Suggestions for feedback collection:
1. Give unit heads plenty of notice
2. Provide guided questions
3. Define impact of evaluation
g. AUL / Director reviews – Executive Committee participation
i. Annual report written by EC
ii. Review process and discuss procedure

