EXECUTIVE COMMITTEE
Minutes
January 22, 2024
1:30-3 p.m.
Zoom Call

Attendees:  Claire Stewart (Chair), Chris Wiley (Vice-chair), Paula Carns, Amy Fry, MJ Han, Kirstin Johnson, Nancy O’Brien, Sarah C Williams, Ellen Swain (Secretary), Beth Lewis (recording)

Invited: Mary Laskowski, Janelle Sander, Karen Huck

Open Session
1. Question Time – Dean Stewart
a. Inclement Weather Update – Live discussions held on Teams channel “Unit Heads (and Designees) of Physical Locations”
b. Budget Proposal Draft – out to committees for review, comments, and questions
i. Current priorities include:
1. Collections
2. Salary, Equity, Compression
3. Facilities (HVAC) / Space (Storage)
ii. Edits should be added to the document using the tracking tool

Closed Session
1. Question Time – N/A
2. Approve minutes – January 8, 2024
a. Approved with revisions by Sarah Williams, seconded by Amy Fry
3. PTAC/FRC document revisions (specialized faculty) update – Dean Stewart, Mary Laskowski
a. Committees discussed documentation revisions required, order of procedures, bylaw changes 
4. Reviewed proposed job description revisions 
ACTION ITEM:  Beth Lewis will advise chair to proceed.
5. 2-2:30 p.m., Meet with LSSC and LCP co-chair/chair
a. Procedural Discussion – Administrative Assistant Beth Lewis
i. Add waiting room to EC meetings
ii. Request agenda items at least one week prior to meeting
iii. Send reminders on Monday morning during the week of the meeting
b. LSSC to discuss funding and travel to conferences (ex. ALA) at next meeting
c. Budget comments will be provided once review is completed
6. EC Procedural Discussion – Administrative Assistant Beth Lewis
a. Documents & procedures to be kept in proper order
b. Peer committee member reviews – Keep committee and candidate updated on progress
i. When reporting EC involvement, be aware of terminology: recommended vs approved
c. Compile faculty meeting minutes
d. Anonymous ask EC webtools form access / review
e. Compile tracking document for who has served on committee reviews
7. Review proposed Search Committee Membership 
a. Recommended committee members 
ACTION ITEM: Dean Stewart and Beth Lewis will contact suggested members and include position description with invitation.
b. Timeline: kickoff as soon as committee is confirmed
8. Appoint 5 Year Review Committee 
a. Recommended committee members 
ACTION ITEM: Beth Lewis will contact recommended committee members to confirm acceptance.


