EXECUTIVE COMMITTEE
Minutes
January 8, 2024
1:30-3 p.m.
323c Main Library

Attendees: Claire Stewart (Chair), Chris Wiley (Vice-Chair), Amy Fry, MJ Han, Kirstin Johnson, Nancy O’Brien, Ellen Swain (recording), and Sarah Williams. 
Absent:  Kelli Trei (on sabbatical, election for new member pending)

Invited Attendees:  Mary Laskowski

Open Session
1. Question Time
Claire reported:
· Beth Lewis will start as Administrative Assistant on January 16
· The Library budget report is due to campus on February 1st
· Inclement weather report is under review

Closed Session
1. Approve Minutes, December 4, 2023
December 4, 2023, minutes were approved with corrections upon a motion from Nancy O’Brien and seconded by Sarah Williams.

1. Question Time
EC members inquired about the status of the Systematic Review committee’s work.  Megan Sapp-Nelson submitted the committee report to Claire on December 17th.  The faculty will discuss the report at an upcoming faculty meeting.  In the interim, Claire will share it with EC as an informational item.  

1. Select External Evaluators for tenure cases 
EC selected external evaluators for 5Y tenure cases.


1. Update on Specialized Faculty document revisions 
Mary Laskowski reported that she has upcoming meetings with the PTAC and FRC co-chairs to discuss document revisions.  She believes they will complete the needed revisions in the next few weeks.

EC reviewed Bylaws Committee initial revisions and proposed “faculty” definitions.  EC had no additional suggestions.  The Bylaws changes should be a discussion item at the next faculty meeting (February 28).  Sarah will notify the Committee that they can move forward.

Amy agreed to work with NEVP and Mary Laskowski to review how specialized faculty revisions will impact NEVP voting rules and procedures.

EC discussed the status of transitioning Peer Review Committees (PRCs) to Peer Mentoring Committees (PMCs).  Chris Prom has shared the PMC report as an informational item. However, EC and the FRC/PTAC co-chairs haven’t discussed it thoroughly. Those conversations and discussion at a faculty meeting are needed before implementation can begin.  

1. Discuss Position Description/Search committee 

EC discussed the position description and approved suggested search committee members for a new search.
  
      Meeting adjourned at 3 p.m.

