PRESERVATION SERVICES UNIT
ANNUAL REPORT FY23 (JULY 1, 2022 – JUNE 30, 2023)
PREPARED BY JENNIFER HAIN TEPER, UNIT HEAD

I. Unit Narrative

1. Major Activities and Accomplishments of the Unit in FY23:

Advancement & Grants:
The Preservation Services Unit has continued its involvement in fundraising through both federal and state grant writing and management as well as active partnerships and support of advancement activities with donors and organizations.
A. [bookmark: _Int_jbSErXjJ]National Digital Newspaper Program Grant ($299,977 to co-P.I.s Celestina Savonius-Wroth and William Schlaack). Began work on our sixth grant cycle. The titles will be selected through a proposal process open to all Illinois libraries and cultural heritage repositories. 
B. Save America’s Treasures Grant, administered by the National Park Service and the IMLS “In Her Words: Saving the Papers of Gwendolyn Brooks.” Awarded $115,235 to co-PIs Jennifer H Teper and Quinn Ferris.   In-house digitization completed August 31, 2023. 

Individual Programs’ Significant Accomplishments within the Unit 
Collections Care
· Launched the Heavy Metals in 19th Century Publisher Bindings project. Led the preservation aspects of the project, working in collaboration with staff from administration and other units. 
· Dealt with the ongoing and dramatic increases in the cost, turnaround, and quality of commercial library binding. 
Conservation
· Completed exploratory pilot for sustainable conservation case paper with partnership from Fresh Press (Art + Design) including collaboration with Gies College of Business student study [BUS301] on financial sustainability
· Continued work on Conservation Documentation in the Digital Library project, in collaboration with Conservation Coordinator.
Digital Preservation
· [bookmark: _Int_bS90PXfL]Increased oversight of GA for Digital Curation/Web-Archiving 
· Led email recovery of several faculty accounts which required engagement with campus IT, coordination of permission from the donors, and collecting archivists 
· Developed and implemented a digital processing plan with assistance from University Archives staff 
Digitization Services 
· Established workflow for FADGI measurements with vendor support. This increased image quality to comply with measurement standards for digitization.
· Completed digitization and significant publishing of the Gwendolyn Brooks Papers in the Digital Library. Access to the Gwendolyn Brooks Digital Collection and its rich metadata supports the library’s goal of increasing access to its collections
· Updated documentation for digitation workstations, workflows, standard operating procedures for equipment and inventory of equipment in the labs.
[bookmark: _Hlk144460462]Media Preservation
· Perry Miller Adato Collection, 3,022 Films received repair, cleaning, rehousing, physical conservation (84% of the film collection has been given preservation treatment)
· National Center for Supercomputing Applications/Advanced Visualization Laboratory (NCSA/AVL) videotape collection. Moved collection, digitized 112 priority items, performed collection assessment.
· University Bands Audio Recordings, Sousa (partial donor funded). Completion of project: (653 audio recordings digitized).
· Ad Council: United States Forest Service Campaign Material. Collection assessment and analysis of 267 16mm and 35mm films
· The Time of the Heathen Audio Restoration. Audio restoration project in collaboration with Corpus Fluxus Films and Audio Mechanics
Reformatting
· Began sixth round of National Digital Newspaper Project (NDNP) grant – hired Jessie Knoles as a 1.0 FTE AP to support our new approach to title selection, utilizing applications targeted to small, regional libraries, archives, and museums, as well as a revised selection committee.
· Expanded public domain request workflow to include referrals from RIS requests.
· Expanded in-house microfilm scanning for special collections and patron requests.
Outreach & Education
· Hired graduate hourly to unify and amplify Preservation Services social media accounts.

2. Major Challenges Faced by the Unit During FY23:

[bookmark: _Int_dDIYKGjv]The biggest challenge(s) faced by many in the unit were numerous staff transitions. With emerging needs around the library, two of our digital preservation staff, Kyle Rimkus and Tracy Popp re-focused their positions in the last year – with Kyle leaving the unit entirely, but both transitions leaving at least some need for the unit to re-align responsibilities previously held by them. With Chris Prom’s temporary post as Interim Dean, a permanent shift of GA oversight for the web archiving program was transitioned to Preservation Services. A new administrative and leadership structure was developed and tasks were re-distributed, a Coordinator for Digital Preservation Services was appointed to provide stronger centralized administrative support in addition to expanded leadership roles for many of the APs in Preservation Services.

Several technological shifts were undertaken in FY23 which impacted staff in our unit, including the retirement of JIRA for project management (replaced by MS Teams), the upcoming retirement of the wiki and migration of files to other software interfaces, and the adoption of Aeon for smoother interfacing with some RBML workflows.

Lastly, our commercial bindery has proven very challenging this year. Substantially increased costs and less dependable quality and dependability have been noted across the BTAA but had substantial local impacts. To stay within our budget , strategic decisions on what the Library can NOT send out to the bindery were made, which included decisions to move some operations in house, thus increasing operating costs for personnel and supplies (in a year where our supply budget was cut substantially). 

3. Significant Changes to Unit Operations, Personnel, Service Profile, or Service Programs:

New Staff in the Unit
· Rachel Miller-Haughton, Preservation Outreach and Engagement Librarian, Resident Program Visiting Appointment, began Oct 3, 2022. 

Staff Departures
· Kyle Rimkus left Preservation Services to build collaborative CARLI digital infrastructure. Kyle was on sabbatical until June of 2023 and officially transitioned out of Preservation during sabbatical, so has effectively been gone from the Unit since August of 2022.
· Yungjin Shin departed Sept 1, 2022, year-long, grant-funded position (Gwendolyn Brooks Project)

4. Contributions to University Goals and Library-Wide Programs:
Instructional Services (ISchool and other campus instruction)
A. Guest lectures and/or tours by Preservation Services staff: 
1. IS505 (1 guest session) Information Organization and Access
2. IS523 (6 guest sessions) Preserving Information Resources 
3. IS562 (3 guest sessions) Administration and Use of Archival Materials 
4. IS593AV (1 guest sessions) AV Materials 
5. Tour “How We Became Digital” (College of Media, Undergraduate course, Prof. Ned O’Gorman)
B. Full semester courses taught by Preservation Services staff: 
1. IS523 (Fall 2022) Preserving Information Resources
2. IS573CHO (Fall 2022) Introduction to Cultural Heritage Collections
3. IS593PC (Spring 2023) Preservation and Conservation for Collections Care 

Assessment: Collections assessments are a major component of preservation planning and thus regularly undertaken by most programs within our unit. Assessments were performed in collections care, conservation, digital curation, and media preservation.

[bookmark: _Int_QHppPYCh]Collection Access & Management: Conservation, collections care, commercial binding, and various aspects of digital reformatting, media preservation and digital preservation are all part of the cradle-to-grave access and management of our library’s assets. See stats, goals, and accomplishments for those areas throughout report.

[bookmark: _Int_n0tY6rL4]Digital Content Creation: This is the key role of all staff in Digitization Services, as well as output of our digital reformatting coordinator and media preservation coordinator.  See stats, goals, and accomplishments for those areas throughout report.

Organizational Development and Training
· Several of our staff served as ambassadors or super-ambassadors to new staff and faculty, and Mortenson fellows.
· Two open forums were held providing information on the Heavy Metals project, as well as 12 staff training sessions for units and small groups on identification and proper handling of 19th C. materials with original pigments
· Newspaper Care and Handling training session for HPNL students and staff
· Care and Handling sessions for special collections materials to various special collections units

Diversity, Equity, Inclusion, and Accessibility
·  Co-led Diversity and Equity in the Promotion and Tenure Process workshop

Outreach and Engagement
· Developed and led hands-on outreach event in partnership with Library Advancement as part of Foundation Weekend. 
· Various GAs and staff continued social media campaigns. 
· Presented “Film Inspection and Handling 101,”in English and Spanish. Webinar on 2 May 2023 (Preservation Week) led to multiple individual media preservation consultations
· In collaboration with TLAS, offered study break book snake making session to students, May 3, 2023
· Presented Library Friends Webinar: “Mixtapes, VHS Recordings, and iPhone Photos: Preserving what Matters” on May 4, 2023 (Preservation Week)
· Taught Uni High Agora Days class on preserving cultural heritage on Feb 14-17, 2023
· Met with Illinois State Archivist and ISA conservation staff to discuss conservation lab design and workflows, June 27, 2023

5. Review Progress made on Unit Annual Goals for FY23: *see Appendix One for details Due to page reductions in unit narrative, there were no unit-level goals expressed in FY22’s report. However, overarching goal accomplishments encompassed:
· Re-aligning staff responsibilities to cover internal transitions (Kyle Rimkus) and shifting needs of library units.
· Increasing participation in public engagement and educational opportunities
· Completing several federally funded grant projects
· Increasing staff knowledge sharing among programs in Preservation Services Unit
· Continued work with special collections units to streamline workflows and reduce bottlenecks

6. Unit Annual Goals for FY24: *see Appendix Two for detailed program-specific goals
· Re-start Unit Five-Year Plan writing
· Move 19th Century Heavy Metals project to testing phase and clear path forward on disposition of materials long-term
· Continue to expand outreach, education, engagement activities across unit.
· Complete pilot of presenting conservation documentation publicly via the Digital Library interface
· Finalize staff leadership model for digital content management and access, including Medusa, Digital Library, Digital Curation, and related programs/workflows, including continued advocacy for increased levels of support staff.
· Continue to improve communications, services, and workflows with Special Collections units
· Continue cross-training staff where possible to maximize staff in ebb and flows of incoming projects/needs
· Assess ongoing needs for in-house labs to ensure continued high-level production of content for preservation and access
· [bookmark: _Int_yD91os7L]With decreased supply budget and reduced buying power for supplies, pilot more shared supply purchasing models for Special Collections Units.

7. Unit Needs to Support FY24 Goals and Mission
· More support staff positions (not hourly positions that require constant re-hiring)

8. Number of GAs (FTE and Head Count) employed during FY23: Collections care – 1 @ 30%; Conservation – 1 @ 38%; Digital Preservation – 1 @ 45%; Digitization Services – 1 @ 30%; Media Preservation – 1 @ 45%, 1 @ 50%

9. Funding source for the Unit’s GAs:
Four (30% & 45% FTE) on state funds, one (0.5 FTE) endowed (Mildred Jassuph fund, Conservation) and one 0.5 FTE gift funded (Chattergee fund, Media/RBML)

10. Major responsibilities assigned to the GAs *more fulsome descriptions are filed with annual GA requests and GA performance reviews
· [bookmark: _Int_cuhK9SVA]The Digitization Services GA serves to support the daily operations of the Library's in-house digital production workflows, and reports to the Digital Project Manager to manage incoming projects. Digitally photographs materials from both special and general collections.
· The Digital Preservation GA works with content producers and the Medusa technical team to plan and manage digital preservation actions such as file packaging, staging, and ingest into Medusa. 
· The Collections Care GA’s focus is on preventative preservation including environmental monitoring, integrated pest management, commercial binding preparation, disaster planning and emergency response.  
· [bookmark: _Int_X7GTXNqi]The Media Preservation GA tracks incoming audiovisual materials for preservation; assists with in-house reformatting functions; coordinates preparations for outsourced media reformatting; and consults with units within the Library and across campus on a variety of special projects. 
· The Media Preservation GA for RBML works on the preservation needs of the Perry Miller Adato Collection including assessment, rehousing, and basic cleaning and conservation work.
· [bookmark: _Int_KHRS4Os3]The Conservation GA assists in the day-to-day operations of the conservation lab with the Library’s special collections, through both administrative tasks, hands-on conservation repair, and general lab support.
II. Statistical Profile

1. Facilities - Not Applicable

2. Personnel
A. Faculty (1.75 FTE)
1. Jennifer Hain Teper (100%) Full reporting year, state with endowment funded stipend
2. Rachel Miller-Haughton (100%) began Oct 3, 2022, Residency program (.75 FTE)

B. Academic Professionals (9.17 FTE)
1. Joshua Harris (100%) Full reporting year, state funded
2. Tracy Popp (100%) Full reporting year, state funded
3. Quinn Ferris (100%) Full reporting year, endowment funded
4. Angela Waarala (100%) Full reporting year, state funded
5. Henry Borchers (100%) Full reporting year, state funded (supervised in IT)
6. William Schlaack (100%) Full reporting year, state funded
7. Marco Valladares Perez (100%) Full reporting year, state funded
8. Jody Waitzman (100%) Full reporting year, endowment funded
9. Shelby Strommer (100%) Full reporting year, state funded
10. Yungjin Shin (100%) departed Sept 1, 2022, grant funded (.17 FTE)

C. Civil Service Staff (6.0 FTE)
1. Lincoln Machula, Library Specialist (100%) Full reporting year, state funded
2. Rachel Johns, Digital Imaging Specialist II (100%) Full reporting year, state funded 
3. Tabby Garbutt, Digital Imaging Specialist I (100%) began December 2020, state funded
4. Johna Von Behrens, Library Specialist (100%) Full reporting year, state funded
5. Cristina Kuhn, Sr. Library Specialist (100%) Full reporting year, state funded
6. Kara Hagen, Library Operations Associate (100%) Full reporting year, state funded

D. Graduate Assistants (2.88 FTE)
1. Collections Care: Dani Demmerle (30%, 9 mo appointment, state funded)
2. Digitization Services: Jenna Courtade (30%, 9 mo appointment, state funded)
3. Media Preservation: Daniel Green (45%, 9 mo appointment, state funded)
4. Conservation: Savannah Adams-Clark (38%, 9 mo appointment, endowment funded)
5. Digital Preservation: Philo Wang (45%, 9 mo appointment, state funded)
6. Media Preservation/RBML: Laney Moot (50%, 9 mo appointment, gift funded RBML)

E. Extra Help (0.45 FTE)
1. None

F. Volunteer hours
1. None


G. Hourly Wages
1. State Account $71,413 resulting approximately 4,350 hours (2.1 FTE) worked (this does not include summer graduate hourlies) with support in all areas of unit
2. [bookmark: _Int_PK5gZONS]Friends/Annual Fund Gift Monies $38,312 resulting in approximately 3,050 hours (1.46 FTE) *much of this went to additional Woodward project labor after grant funds were expended and support of the Gwendolyn Brooks SAT grant project hourly.
3. Liable gift $3,898 resulting in 250 hours (0.12 FTE)
4. Coelln Endowment $7,014 resulting in 700 hours (0.34 FTE) *this went to additional Woodward project labor after grant funds were expended
5. MacNamara Gift $2,106 resulting in 177 hours (0.09 FTE) *this went to additional Woodward project labor after grant funds were expended

3. User Services
N/A

4. Other Statistics (optional). *Note COVID-19’s continued influence on all production due to substantial challenges with vendor capacity and costs, as well as supply chain issues for inhouse work.

0. Conservation and Book Repair: 
0. Pamphlet Binding: Bound 17 General Collections items into customized pamphlet binders
0. General Collections Conservation: 348 items repaired
0. Medium Rare Conservation: 77 items repaired
0. Special Collections Conservation: 32 items repaired and 131 items prepared for exhibits. 
0. Enclosures/Rehousing/Encapsulation: 1553 items received custom enclosures, encapsulation, or rehousing, and an additional 603 items received enclosures for Oak Street Vault storage
0. Cleaning/Disaster Recovery: 5 item were cleaned, dried, or both

B. Preservation Reformatting:
1. Collections care referrals to brittle books: 610
2. Google Rejects referrals to brittle books: 127
3. Bound volumes reformatted from book to digital (vendor): 39 (slow going with new vendor)
4. Newspaper titles reformatted to microfilm: 0
5. Replacement page requests fulfilled: 0
6. Microfilm reels repaired: 14
7. Microfilm frames digitized: 3,031
8. Total items digitized by IA: 3,835 (1,632,047 images and 1,929 foldouts)
9. Total microfilm frames digitized in house: 56,400 (HPNL, IHLC, MPAL, University Archives)

C. Commercial Binding Preparations
1. Serials Binding: 2,206 
2. Monograph Binding: 2,747

D. Collections Care
1. Quick Repairs: 493 
2. Pamphlet binding: 1,709 
3. Custom enclosures: 1,267
4. Disaster Recovery/Cleaning: 47
5. Mold remediation: 75

E. Digital Preservation:
1. Increased holdings to 251.54 TB in Medusa long-term storage representing an increase of 31.02 TB since July 2022

F. [bookmark: _Hlk145077218]Digitization Services: 
1. Special Collections:
a) RBML  
· 397 items repackaged and ingested into the Digital Library
· 1,165 items digitally captured (including 3D compound objects, correspondence, manuscript materials, and books)
· Additional 1,391 items digitally captured as part of Gwendolyn Brooks grant (including 23 notebooks, 2 scrapbooks, 6 boxes of 3,620 total photographs), 13 drawings, and 1 box of recipes. 
b) Map Library 
· 354 maps (some bound) digitized
c) University Archives
· 17 Theses/Dissertations digitized (and ingested into IDEALS)
· 111 SRRT Newsletters digitized for The American Library Association Archives
d) Illinois History and Lincoln Collection	
· 411 items digitized, including photo albums, atlases, diaries, and correspondence 
2. Reproduction Requests	
41 items requested from external patrons 

G. Media Preservation/Time-based media reformatting: 
Total # of AV items digitized (in-house & outsourced): 1,031

1. Film: 3,127 films assessed for preservation actions 
a) 16 out of 3,127 films digitized by vendor 
b) 3,117 out of 3,127 films received repair, cleaning, rehousing, physical conservation, or mold remediation
2. Audio: 847 audio recordings assessed for preservation actions
a) 97 out of 895 audio recordings digitized in-house 
b) 747 out of 895 audio recordings digitized by vendor
c) 3 listening requests

3. Video: 171 videos assessed for preservation actions
a) 44 out of 171 videos digitized in-house 
b) 127 out of 171 videos digitized by vendor
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III. Appendices
Appendix One: Specific Programmatic Annual Goal Status from FY23

	Administration
	[bookmark: _Int_oBqSqQoj]Complete five year unit plan!
	NOPE

	
	In light of Kyle Rimkus’ pending departure from unit, re-align leadership and staffing for vacated digital preservation oversight as well as program growth
	Completed

	
	Complete processing Woodward Collection and clear out of 17D
	Completed except one moldy box

	
	Continue SAT grant administration (completion by 9/2023)
	Completed except loose ends and reporting

	
	Conservation documentation (CDDL) pilot completion
	Ongoing with substantial progress

	
	Revisit/restart campus-level preservation collaboration efforts and possibly preservation emporium event
	Significant progress and planning underway largely for 2024

	Collections Care
	Facilitate another disaster response training session or tabletop exercise for the Library Disaster Team
	To FY24

	
	Continue to expand outreach and engagement efforts to iSchool, campus, and community, including identifying ways to collaborate with new Preservation Outreach and Engagement Librarian
	In progress and ongoing – Advancement event October 2022, Orange Room book snakes event May 2023, 2nd floor exhibit April-May 2023

	
	Review and update Binding Preparation workflow documentation 
	Completed, but also ongoing as prices drive workflow changes

	
	Implement staff cross-training and job shadowing between Collections Care and General Collections Conservation to expand understanding of workflows and treatments across units
	Completed 

	
	Finalize mold treatment workflow procedures and documentation
	Completed

	
	Revise collections freezing protocol procedures and documentation
	In progress

	Conservation
	Continue working with new archives-focused platform in the conservation database.
	Completed.

	
	Investment in lab-owned professional film equipment and basic editing software to enable the creation of shareable educational/promotional content
	[bookmark: _Int_JqDU2zDH]Not completed, but are currently supplementing lab-owned equipment with personal equipment to produce educational, conservation-related video content.

	
	[bookmark: _Int_50GWndAj]Continue development of periodic skill-building workshops taught by staff for student cohort interested in Conservation.
	Ongoing.

	
	Cultivate professional development opportunities to expand knowledge in the areas of tape removal. 
	Ongoing.

	
	Onboard New PEOL Resident Librarian; work on centralizing departmental social media accounts under their supervision.
	Completed.

	
	Reprise Conservation colloquium offering to broader local/Midwest conservation community through teamed offerings with the Image Permanence Institute (IPI).
	In progress, scheduled for early 2024.

	
	Focus student hourly time on special collections mold workflow to move items along that have been stuck in limbo for some time.
	Completed.

	
	Continue using Calcium Phytate treatment for Iron Gall Ink.  Offer opportunities to train additional lab personnel to normalize the procedure and make it a common offering for collection materials.
	Completed.

	
	Expand stats sheet to track the number of hours that are being spent in different collections; use this metric as a way to determine where to prioritize attention in the future.
	Completed.

	
	Special Collections Conservators to resume Main Library Office Hours—offer support, contact and services outside of the physical lab location.
	[bookmark: _Int_ljYpskvS]Completed; now offering regular office hours to two collections, and planning to expand.

	
	Execute different experiments to expand our knowledge in the area of leather consolidation.
	In progress.

	
	Write instructions about developing new procedures for exhibit production and conservation treatments.
	In progress and ongoing.

	
	
	

	Digital Preservation
	Pilot Archivematica and gauge its use in improving digital collections processing outcomes. 
	ongoing

	
	Engage in improving workflows for email acquisition and processing. Coordinating a two-day email processing training event taught by Chris Prom and Ruby Martinez with a focus on practical application using local collections materials.
	Ongoing. Hiring a graduate hourly developer in Fall 2023 to research and develop tools to improve automation

	
	Prepare for hosting iPres 2023 – a major international conference on digital preservation – in Champaign-Urbana in September 2023. 
	completed

	
	Continue engagement with Preservation and Library Admin on advocating for additional digital preservation staff and\or change in roles to better support born-digital collections curation and digital preservation. 
	complete in part. Actions taken include job description change for Tracy Popp to Digital Curation Services Lead 

	
	Continued engagement with special collections units on developing policies, procedures, and workflows for digital content. 
	ongoing. Developed a digital collections processing guide intended to document decisions made and actions required to complete processing of digital collections. 

	Digitization Services
	[bookmark: _Int_XPb0Cc7A]Fully implement Aeon for managing patron requests and tracking of material from special collections as well as processing requests from patrons for publication.
	Completed 

	
	Continue digitizing materials for Brooks Grant project in RBML and document processes to use this work as a model for digitizing complex archival collections. 
	Digitization is complete, materials are ingested into preservation repository.  Final metadata edits and ingest into the DL for specific materials is in progress. There are 477 items in the Digital Library Collection.

	
	Grow social media account through storying, collaborating and cross posting with all of Preservation. This includes working with the Outreach Resident.
	Continued to grow DS social media presence with contributions from DS GA and staff.  We joined the Outreach & Engagement in Preservation Group.

	
	Collaborate with Metadata Librarian to create step by step, comprehensive guides for training those working with Digital Collections Platform.  Document workflows and best practices to create transparency about process across the library for the digitization program.  This includes best practices for creating metadata for archival collection in the Digital Library. 
	Ongoing. Working to create internal documentation for staff and students to use when contributing content to the Digital Library. 

	
	Install new equipment once it arrives and certify FADGI compliance
	Completed

	
	Improve documentation of digitization methods for special collections materials.
	Ongoing.  Contributions continue.  DS hosts Skill Shares to demonstrate new methods and technologies bi-weekly.  Videos of Skill Shares are available in the DS Teams space when they are recorded.

	
	Strategically digitize remaining theses and dissertations in Archives. Currently these are digitized as they are requested by patrons. 
	Not completed.  Priorities for DS shifted to other special collections unit projects.

	Education and Outreach
	Preservation Week programming that encompasses all areas of the department.
	Broader representation accomplished

	
	Develop curricular materials for teaching K-12 Preservation and Conservation concepts, as well as hands on activities that introduce patrons to preservation basics.
	Developed curriculum for Agora Days for middle school level students

	
	Create media content, including video in collaboration with Advancement team, to promote and highlight Preservation Services.
	Underway

	Media Preservation
	Continuation of the practice of media preservation. Projects will continue with outside vendors as usual, with a specific focus on increasing output from onsite labs.
	ongoing

	
	Engage graduate student in first time practicum experience in the media preservation labs.
	Complete

	
	Collaborate with MPAL on Library Innovation Grant to build a simple digitization station for use by Library patrons to access MPAL disc and cassette collections.
	Technical specifications, budget and recommendations submitted to MPAL.  No further development. 


	
	Pursue grant opportunities for the NCSA Advanced Visualization Laboratory (AVL) videotape collection.  Engage an NCSA funded graduate hourly to assist with tasks related to previously digitized materials and pilot workflows for future grant possibilities.
	Complete.  


	
	Complete multi-year University Bands Audio Recordings (Sousa) project.
	Complete

	
	Complete assessment and preservation analysis for the Chuck Olin collection (HPNL) in preparation for possible donor funding.
	Project on hold.

	
	Complete Phase 2 of Perry Miller Adato collection (RBML)
	84% complete.  Project to continue in FY24

	
	Complete audio and video lab upgrades
	[bookmark: _Int_IkAuAI8F]FY23 upgrades revealed need for further hardware and software updates.  Continue in FY24. 


	
	Collaborate with Outreach & Engagement Resident to promote media preservation services and awareness within and outside the UIUC Library/campus communities
	In progress.  Media Preservation, in collaboration with Resident, is participating in outreach and education pilot workflows.  Will continue in FY24.


	Reformatting
	Seek out new grant opportunities for continued newspaper reformatting efforts
	Complete (NDNP grant awarded in-full)

	
	Take on day-to-day and admin responsibilities for Medusa
	In progress (working with Tracy Popp and Abigail Freeman)

	
	Devise a better plan for in-copyright brittle books content by exploring the possibility of using the Digital Library to host content behind a UIUC login
	On hold

	
	Devise and implement better donor relation policies to encourage donation for newspaper reformatting efforts
	Complete (application form developed in conjunction with NDNP grant work)

	
	[bookmark: _Int_rtr2KaIT]Explore the possibility of establishing a working, equitable relationship with Newspapers.com/Ancestry that allows UIUC to utilize digitized content on agreeable terms, i.e. patron access during any “embargo period”
	Complete (Newspapers.com completed digitization in FY23, currently uploaded first batches to IDNC)

	
	Restructure newspapers.com digitized content for ingest into Medusa and IDNC (after three-year embargo period)
	In progress

	
	Develop a patron request form allowing requests for the digitization of content in the public domain
	Complete

	
	[bookmark: _Int_kBfASZ3Z]Expansion of Internet Archive scanning services to accommodate new types of materials (e.g. MPAL)
	Complete

	
	Develop social media presence to highlight digitized content
	In progress (working with Rachel Miller-Haughton)

	
	Utilize purchased microfilm scanner to digitize patron requests on-demand, in-house
	Complete

	
	Revise workflow to ensure in-house digitized microfilm meets Digital Library ingest requirements 
	In progress

	
	Re-establish brittle book general collections digitization with new vendor
	In progress (first batch delivery anticipated in FY23)



Appendix Two: Specific Programmatic Annual Goals for FY24

	Administration
	[bookmark: _Int_Zn4iAodw]Five year plan

	
	In collaboration with Collections Care, continue research and actions related to heavy metals in 19th C book cloth and share as findings are gathered

	
	In collaboration with Conservation complete pilot of CCDL project 

	Collections Care
	Continue research in heavy metals in 19th C. bookcloth to inform access storage, handling, and access procedures

	
	Facilitate another disaster response training session or tabletop exercise for the Library Disaster Team

	
	Continue to expand outreach and engagement efforts to iSchool, campus, and community, including identifying ways to collaborate with new Preservation Outreach and Engagement Librarian

	
	Continue to adapt commercial library binding workflows to balance vendor price increases with capacity for in-house work

	
	Revise collections freezing protocol procedures and documentation

	Conservation
	Continue looking for professional development opportunities to expand knowledge in the areas of tape removal and photograph conservation for all staff.  

	
	Continue development of periodic skill-building workshops taught by staff for student cohort interested in Conservation, as well as expand cohort building opportunities a la "Preservation Crafternoons" that include departmental programs outside of just Conservation.

	
	Reprise Conservation colloquium offering to broader local/Midwest conservation community through teamed offerings with the Image Permanence Institute (IPI).

	
	Expand Office Hours to additional collections, such as IHLC and Archives, to have more opportunities to troubleshoot and support conservation issues. 

	
	Work on increasing student staff and supervision to pre-pandemic levels in order to make headway on long-term treatment projects.

	
	Complete three significant Archive conservation projects: ATO Blueprints, Ad Council Newspaper Clippings, and first round of INHS Scrapbooks.

	
	Re-implement lunchtime Conservation Reading Discussion Group using Abigail Bainbridge's new text "Conservation of Books" to expand knowledge and facilitate collegial, work-focused, conversations.

	
	 Integrate video and photo capture as part of the treatment process in order to have raw content to be used for social media, educational videos, or for exhibits/outreach.

	
	Complete and present pilot phase of "Conservation Documentation in the Digital Library" at the American Institute of Conservation's 2024 Annual meeting.

	
	Complete experimentation of use of Wheat Starch Paste/Lascaux remoistenable mending tissue on historic papers, culminating in a presentation and/or published article

	
	 Using refined Calcium Phytate treatment for Iron Gall Ink protocol, produce series of instructional video for reference during the treatment process.

	
	Improve preservation/conservation messaging to the public, including routing requests and follow-ups for consultations, providing more current/complete resources to the main desks in the University Library as well public libraries in the community; use and improve our existing FAQ page to direct queries via a tinyurl

	
	Investigate integrating more sustainable and less toxic solvent options for conservation treatment (e.g., propyl propionate).

	
	Launch a U of I Conservation YouTube channel using our filmed educational content.

	Digital Preservation
	Complete assessment of Archives born-digital collections backlog. Develop a plan to move forward. 

	
	Continue and complete Archivematica pilot project 

	
	Review implementing “Digital Curation Office Hours” or some other mechanism to continue to improve communication with special collections curators 

	Digitization Services
	Create models for stakeholders illustrating best practices for publishing specific formats and collections in the Digital Library to support more effective planning for digitization and display of content.  


	
	Fully cross train all DS staff, including graduate assistance on Aeon use for managing transport of special collections materials for projects as well as processing patron reproduction requests. 

	
	Implement workflow improvements to include updating archival collections naming convention to barcode generated unique identifiers, formalize project charter agreements for every project, adhere to metadata review and approval requirement before digitization begins.  This is part of a greater effort in to improve efficiently in the digital production workflow and reduce stress and errors. 

	
	Fully publish the Gwendolyn Brooks materials digitized. Make all materials free of copyright concerns openly accessible in the Digital Library. 

	
	Work towards full FADGI compliance on all equipment in DS.

	Education and Outreach
	With new Social Media Grad Hourly, create consistent and sustainable social media presence covering a breadth of work done by Preservation Services staff

	
	Promote Preservation Services through outreach efforts with other library departments both on and off campus

	
	Continue to develop activities for K-12 and all ages that teach Preservation and Conservation concept

	Media Preservation
	Complete Phase 2 of Perry Miller Adato Collection (RBML) and develop Phase 3 proposal.

	
	Collaboration with Outreach & Engagement Resident to promote media preservation services and awareness within and outside the UIUC Library/campus communities.

	
	Complete assessment, preservation analysis and plan for the Chuck Olin collection (HPNL)

	
	Develop new Master Plan for Media Preservation Labs

	
	Explore revitalization of campus Center for Multimedia Excellence (CME) 

	
	Develop new, large-scale preservation projects 

	
	Complete "100 Years of Memorial Stadium" project with Big Ten Network

	
	Media Preservation Policy refresh and pilot with University Archives

	
	Complete Harry Partch Oral History preservation

	Reformatting
	Take on day-to-day and admin responsibilities for Medusa

	
	Restructure newspapers.com digitized content for ingest into Medusa and IDNC (after three-year embargo period)

	
	Develop social media presence to highlight digitized content

	
	Revise workflow to ensure in-house digitized microfilm meets Digital Library ingest requirements 

	
	Re-establish brittle book general collections digitization with new vendor



