Scholarly Commons Leads

August 11, 2009

230B Library

Present:  Merinda Kaye Hensley, Karen Hogenboom,   Bill Mischo, Robert Slater

Absent: Lisa Hinchliffe, Sarah Shreeves


1. Marketing & communication
    a.  JJ will draft update to post to LibNews and send to group to review.  Going forward, this group will post meeting summaries promptly to NSM web and issue periodic updates to LibNews.  Can also use wiki for working documents.
    b. Marketing grant update – Karen, JoAnn and Merinda  received a Strategic Marketing and Communication Committee  grant this summer and have been working with a graphic artist to develop a visual identity (fonts, colors and graphic elements) to use in brochures, websites and signage.

2. Program statements 
Lisa sent revisions, which have been incorporated.  Bill is still working on a program statement for eScience, and others are tweaking theirs.  Betsy mentioned that digitization should include training on text-mining and text mark-up, working with I3 and the work Tim Cole is doing on annotating digitized text using open source tools like Zotero.
Once revisions of the program statements are complete, the next step will be to collapse these to provide a more user/problem based view into the suite of services for our external publicity materials (brochures and websites).   This will involve a cross-cutting view, rather than a silo view that reflect our internal organization.

External publicity should include testimonials from researchers and/or partners, and photographs.
Needs assessment is essential.  We should run focus groups in the fall.  Also review the data Robert Baird’s group gathered from faculty and researchers.


3. Staffing model
Some services will require more financial support, one-time and ongoing, to be fully developed.  This group should develop should work on estimating the costs and opportunities.  Some one-time money is available viw the NSM funding requests http://www.library.illinois.edu/export/nsm/fundingrequests/index.html
The service point needs to be staffed during core hours, either 9-5 or afternoon to early evening.  Data services consultants are already available 1-4 M-F, but need to determine staffing for additional hours.

A grad hourly could help with staffing the service point, supporting the SC Coordinator, and maintaining  the web portal.  We will begin drafting a position description.
We will offer a mix of drop-in consulting, referrals and a robust virtual presence.  The website needs a contact/question form.  Also a Live-chat widget during service hours?  

Almost 20 Savvy Researcher workshops are being scheduled for the fall.

4.  Web portal – a robust virtual presence is essential.  Robert can design a template, perhaps outside of the CMS so dynamic content can be supported more easily.
Also need a knowledge base for referrals and guides to using equipment.

5.  Involving external partners – we will review the services and groups identified at a future meeting, and follow-up with any not already working with their leads.  Invite everyone to a launch party?
6. Description of specific requirements (space and equipment) -- JoAnn will send updated version before the next meeting
Betsy says a sheet feeder scanner and book friendly scanner are both needed.

