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Central to the librarian liaison role is the provision of information literacy services and library instruction. The New Service Models (NSM) program provides a unique opportunity to examine ways to leverage organizational changes in order to better attain the Library's goals for information literacy services and instruction as framed in the Library's Strategic Plan Vision Statement:

“We will be a worldwide engaged leader and information and knowledge broker through our extraordinary research collections, our exceptional services, our development and application of new technologies, our collaborations with partners on and off campus, and our strategic thinking. We will remain stewards of high quality information for Illinois and the nation and we will enhance our role as educators and teachers of information literacy in all formats.” (http://www.library.illinois.edu/lsd/documents/library_strategic_plan_2006.pdf, italics added)

 and detailed the User Education Committee's Information Literacy Vision Statement: 

 "The Information Literacy Services and Instruction programs offered by the University Library teach library users to identify, retrieve, evaluate, judge, use and value information and information tools while attending to the legal and ethical considerations involved in doing so. The services and programs are developed in a strategic and systematic manner but are expected to vary in approach and composition of strategies utilized based on curriculum needs, user skills and experiences, and library resources. Methods in use include formal group instruction, including course-integrated sessions, credit courses, and open workshops; individual one-to-one instruction; and independent learning opportunities including both print and web-based point-of-use instructional materials. Librarians collaborate with campus faculty and staff to develop instruction that is responsive to teaching and learning needs and furthers the development of student information literacy. The programs are characterized by assessment of student learning outcomes and systematic program evaluation and particular attention is paid to identifying unserved and underserved groups." (http://www.library.illinois.edu/infolit/fiveyearvision.html, italics added)


The overarching question is - "How does a particular New Service Model (NSM) Team bring the Library closer to achieving the information literacy vision?" The circumstances for each NSM Team, however, are unique and must be considered in context of existing library services, structures, and staffing as well as disciplinary, programmatic and user needs. As such, in considering information literacy services, NSM Teams might approach this area in a number of ways including: 


· What are the existing information literacy programs provided? Should they continue? Cease? Expand in their present mode? Continue but be transformed?
· What opportunities exist for new information literacy programs? What opportunities can be created through strategic efforts? 

· How is the curriculum served structured? Changing? Are there key places in the curriculum to target for instruction? 

· Are librarians involved with discussions of student learning in the departments/colleges/units served and influencing adoption of information literacy learning outcomes? If not, how could this be brought about? 

· Are librarians involved with discussions of teaching innovation and development in the departments/colleges/units served and influencing creation of assignments that further information literacy learning outcomes? If not, how could this be brought about? 

· What accreditation guidelines influence the curriculum and opportunities for library instruction integration? 

· Are online instruction methods effectively used to complement in-person information literacy efforts? 

· What assessment efforts demonstrate the effectiveness of library instruction and how can assessment of student learning be improved? 

· What resources (professional development, facilities, technology, etc.) are needed to achieve the vision for information literacy in this area? 

· Who are/could be partners (internal to Library and external) in these efforts? 

· What scope of information literacy efforts is envisioned for the resulting new unit or model of services? 


NSM Teams are also encouraged to take advantage of opportunities for consultation with Lisa Hinchliffe (ljanicke@illinois.edu), Coordinator for Information Literacy Services and Instruction, and the User Education Committee as they address these questions. Such consultation can range from responding to requests for data and information to more robust brainstorming and service development strategy sessions including discussions of campus partnerships, assessment, and funding opportunities. 

Professional standards such as the ACRL Guidelines for Instruction Programs in Academic Libraries (http://www.ala.org/ala/mgrps/divs/acrl/standards/guidelinesinstruction.cfm) and the ACRL Analysis of Instructional Environments Toolkit (http://www.library.illinois.edu/training/aie/IS_AIE.html) may also prove useful for NSM Teams making this a particular focus of their discussions.
It is expected that NSM Teams reports will include recommendations and plans related to information literacy and library instruction.
