
	Collection Development Committee
August 22, 2023

Present: Tom Teper, Jenny Johnson, Cindy Ingold, Mike Dickinson, Amy Fry, Sanga Sung, Paula Carns, Wendy Shelburne, Kit Condill, George Gottschalk, Mary Schlembach


Notetaker: Hannah Williams

Agenda/Minutes

Agenda and last month’s meeting minutes approved. 


Gift/Endowment Funds (Tom & Esra)	
· New gift and endowment fund balances will be available in Alma within a month. 
· Tom advised that divisions carrying very large balances on their endowment funds should spend down or have a written plan if the money is being banked for a certain purpose.  Tom will be contacting divisions with large balances and anyone with questions about their specific funds can reach out to him. 

FY24 Budget  									
· The budget has been posted and very little feedback has been received. Any feedback can be directed to Tom.

Specialized Faculty Task Force						
· Updates to policies, CDC charge, etc…. 
· The Specialized Faculty Task Force Report recommended to update committee charges and policies to incorporate specialized faculty members. The CDC charge will be updated as needed and brought back through the appropriate bodies. The report can be found at https://www.library.illinois.edu/staff/wp-content/uploads/sites/24/2023/03/specialized-faculty-task-force-final-report.pdf
· 

Local Discussion Topics							
· Elsevier Negotiations
· The U of I system is in the midst of negotiations for a new five-year contract with Elsevier. There did not seem to be much support from Elsevier leadership to provide the option to proactively buy out all gold open access publishing. 
· At this point they have provided us with two options: 1) an annual increase of 2.5% with a bridge to a hundred percent OA publishing being covered as part of that. 2) a 3% increase with one hundred percent OA from the beginning. 
· Tom will continue conversations with divisions and encourages everyone to share their feedback.
· Taylor & Francis EBA Pilot (Amy & Tom)
· We have an offer from T&F to do an unlimited user evidence-based model for eBooks. The current year’s publishing output plus the prior 15 years would be turned on as eBooks. We would pay a flat rate for the package we start on and then at the end of the year would have the option to convert titles into permanent acquisitions. 
· There was general consensus from those present that this would be good to pursue. Tom will continue to meet with acquisitions and cataloging services to discuss how to model this and communicate the financial implications. 
· Journal Renewals (Amy)
· The journal renewal deadline was yesterday. 

Updates									
1. Acquisitions 	                           No new updates
1. E-Resources	                           No new updates
1. Preservation Services                No new updates
1. BTAA Updates                           No new updates

	







