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Area Studies Division
09/09/2021
11:15 am – 12:15 pm

Minutes

Attendees: TBD
Absent: TBD
Invited Attendees: TBD

· Announcements and Accolades
· Reminder to submit sabbatical applications
· Area studies centers are in the process of applying for the Title VI grant. Steve will work with coordinate the collection of statistics.
· Approval of the Minutes from August
· Meeting minutes were approved.
· Discussion Items:
· Follow Up Action Items from Open Forum with Faculty
· Mara Thacker (Area Studies Division Coordinator) and Paula Carns (Arts and Humanities Division Coordinator) are exploring ways to connect with graduate students. This follow-up discussion involved colleagues from both divisions. Karen Huck (Library Specialist, Literatures and Languages Library) joined the discussion. Division members talked about the possibility of a graduate student advisory group, which can provide feedback and strengthen relations with the subject librarians in both divisions. A start of semester “meet and greet” with graduate students was also proposed.
 
· Budget Reductions/Serial Cancellations (Kit)
· Many of the desiderata identified by ASD at the end of FY22 were purchased by Tom Teper using end-of-year money (see his e-mail of 7/1/21).
· If the FY23 library acquisitions budget is flat as anticipated, approximately $590,000 in cuts will have to be made in order to cover inflation costs on the rest of our resources during that fiscal year.  This would mean an average of a 3% cut across the entire library, but for various reasons the across-the-library average could also be as low as 2.5%, or as high as 3.5%.
· Tom asked CDC reps to go back to their divisions and discuss the idea of a moratorium on cancelling subscriptions during FY22, so that all cancellations could be made during FY23 instead, when that money could be used to cover inflation costs. Tom thought that it would be even more helpful, however, if cancellations could be made during FY22, with the understanding that money would immediately be placed into a central inflation pool for FY23.  In other words, Tom’s idea is that any money freed up by cancellations during FY22 would be permanently subtracted from our 9 funds and added to the central inflation pool for FY23 instead.  The most helpful aspect of this plan would be that we would see the inflation pool begin to fill up before FY23 even gets here, so we will have a better idea of how much farther there is to go (i.e., how many more cancellations will have to be made).  Tom requests feedback from the divisions on these ideas.
· Cancelling subscriptions to periodicals and databases will be the primary means of coming up with the inflation money for FY23. Any remaining print+electronic subscriptions to journals (i.e., subscriptions where we go ahead and pay for electronic access, but have kept on getting the print version at the same time) are prime targets for moving to e-only.  Unspent end-of-year money from individual funds is unlikely to amount to very much, since almost everyone does a good job of spending out their funds each year (except when someone retires or changes positions mid-year and the new fund manager doesn’t have the time or expertise to spend all the money).  Cuts to individual “zero” funds (i.e., monograph or firm-order funds) are also an option, but are not anticipated to add up to anywhere near the needed total.

Meeting adjourned at ##:##
[image: ]
[image: ]
image3.png
UNIVERSITY OF University Library

I L L I N 0 I S 1408 W. Gregory Drive, MC-522

Urbana, IL 61801
URBANA-CHAMPAIGN





image4.svg
                                                                                                                   


image5.png
UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN
217.333.2290 « library.illinois.edu




image6.svg
                                                                         


image1.png
UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN

217.333.2290 « library.illinois.edu




image2.svg
                                                                             


