Arts and Humanities Division Meeting
March 7, 2023, 10:30am-noon
Present: Paula Carns, Karen Huck, Kirstin Johnson (chair), Kate Lambaria, Siobhan McKissic, Emilee Mathews, Matt Roberts, Celestina Savonius-Wroth, Janelle Lyons (Guest), Rebecca Stover (Guest)
Not Present: Courtney Becks, Geoff Ross, Marek Sroka
Minutes: Kate Lambaria
Agenda
1. February 2023 minutes approval 
a. No changes, minutes approved
2. Division graduate students
a. Introductions for/of division GAs in attendance (all)
b. Explanation of division’s role in larger structure and types of things we do/discuss (incl. our roles on other groups due to divisional representation) (KJ)
i. Kirstin provided overview of the role of the division in our work (divisional representation on committees, sabbatical requests, promotion and tenure, etc.)
ii. Paula added that the division will also collaborate on plans for handling budget cuts, especially for collections
iii. Introductions followed
3. Committee updates
a. Humanities Council (KJ)
i. No updates
b. AC (KJ)
i. Discussed concerns from LSSC about severe weather closure decision-making; Chris Prom will follow up with LSSC with details (campus gives complicated and varying guidelines on what can/can’t happen)
ii. Library food/drink/plant policies – Facilities and Preservation are revisiting these policies
iii. Patron conduct policy – seeking volunteers to revisit the policy and build off comments from DEIA task force; goal to refocus so it’s as welcoming as possible instead of restrictive
iv. Library Budget Group – recent meetings included discussion of audit request from staff member, position requests for vacant positions, and updating the process for wage budget requests
c. CDC (CSW)
i. FY24 Budget Planning – division has been asked to devise a plan to meet 1.9% cut if necessary
1. Celestina followed up with questions related to how the number was determined and differences in inflations across disciplines. Tom shared reminder that collections did not take money from subjects so if cancellations were made, the differences were moved into the monograph funds. Yearly allocations are based on 5 year rolling average of increases so the “cut” is already tailored to the journal subscriptions on the specific fund
2. Tom still needs A&H plan for reduction (IAS is planning to take cut from 0 funds)
a. Tom needs answer as soon as possible
b. Celestina will re-share spreadsheet with calculations of needed reduction
c. Matt asked about Tom’s current view on this reduction and Celestina mentioned that Tom has asked campus for the money, but if they don’t fund the request we will move forward with the reduction
ii. Reminder about the purchasing calendar - please meet deadlines because campus has limited support and the process takes a long time
1. March 15 – e-resource ordering
2. April 1 – international orders 
iii. DEIA project – first shipment has arrived from GOBI project; most requests for projects were funded (TBD on subscription request)
iv. NetLibrary (audiobook platform) was purchased by EBSCO; EBSCO will provide ebook version of titles since audiobooks saw limited use
d. EC (KJ)
i. Minutes are available on EC page
ii. Discussed AUL and Director reviews and met with them for updates
iii. Discussed the composition of search committees, committee member roles, and the inclusion of staff or teaching faculty – these are determined based on the nature of the position
iv. Appointed new search committees for cataloging positions
v. Finalized charge for group looking at specialized faculty positions
vi. Continuing to discuss next steps for inclusive governance, including sending agendas out to LibNews in advance for open meeting portions
vii. Internal/External reviewers for tenure and promotion cases and for 5-year unit head review; appointed faculty editors and paper preparers
1. Paper Preparers are now called Departmental Evaluators
viii. Continued work on University Archivist position description
ix. Updates provided on the Building Project –slight delay on timeline because the Library wasn’t happy with last round of documents from architects, contract could be approved at July board meeting
x. Discussed position replacements for retirements
xi. Discussed how to orient/onboard new Dean
e. LSSC (KH)
i. Title IX Mandatory Training – check your emails!
ii. Admin seeks feedback on the Cheers for Peers program – send feedback to Kim Hutcherson or BHRSC
f. Search committees and other
i. RMT Update (KL) – will share reminder on transferring chats in LibChat and questions about LibChat accounts
ii. Teaching and Learning Task Force (MR) – first year report (see email from David Ward – also includes the Student-Focused Spaces Task Force report)
iii. BTAA Social Justice/Critical Pedagogy discussions and survey (MR) – update on previous meeting, survey is still open if you would like to provide comments or feedback
iv. Digital Humanities Librarian – filled, but no announcement yet
v. FRC (PC) – started reviewing annual reports
vi. PTAC (KJ) – starting to review 0-3Y and 5Y cases
4. Unit round robin (updates on projects/initiatives/new services, events, etc.)
a. HPNL (CW) – Blaxtravaganza series planned by Courtney Becks, last speaker this afternoon and final event Wednesday evening – please help promote; Celestina also started discussion about students not interested in working over breaks – this is a shared experience across units; HPNL GA Rebecca working on coordinating Staff Picks reviews to help promote new books; rearranging reading room space to create cozier feelings in the new books space
b. Lit&Lang (PC) – also promoting new books on Instagram (managed by Karen) and using #s to help discovery; pop-up library in Orange Room and exhibits in Reading Room; Keeping book jackets on to increase visibility; Poetry board w/ refrigerator magnets and poems are promoted on Instagram; Elias added that they’re also promoting Modern Greek via Instagram and a listserv with weekly new titles; Karen mentioned you can ask for dust jackets form Acquisitions, but you have to match them back with the title (only used in New Books Area)
c. MPAL (KJ) – still working on feasibility study for potential remodel, including addition of elevator between two levels; working towards reducing physical collection (deduplication and withdrawals, possibly moving items to Stacks)
d. Ricker (SM) – working on programming related to poetry, trying to facilitate access to collections as well via call number vending machine, prepping for ARLIS presentations; Emilee added further information on changes to staffing model – hired graduate hourlies for night/weekend supervision and switched library specialist to daytime role
5. Collaborative collection development/desiderata
6. Other/Announcements
a. Further discussion on training undergraduate students to appropriately refer reference and research questions
