CDC Meeting Minutes
October 26, 2021
Via Zoom

Present: Tom Teper, Alex Cabada, Kit Condill, Esra Coskun, Mike Dickinson, Amy Fry, George Gottschalk, Jenny Johnson, Cindy Ingold, Carissa Phillips, Kyle Rimkus, Celestina Savonius-Wroth, Wendy Shelburne, Jennifer Teper, Sarah Williams

Absent: Cherie’ Weible


Note Taker: Wendy Wolter

Agenda/Minutes
Tom opened the meeting asking for additions or changes to the agenda, and approval of last month’s meeting minutes.  Agenda and minutes unanimously approved. 

FY23 Budget Discussion – Planning for a Flat Allocation			
a. Review data gathering process and where we stand
b. How do we capture information not covered by data?
c. Next Steps
· Dean Wilkin has spoken with the Council of Deans regarding next steps.
· Esra shared the Database Cost Per Use Study for 2018-2020 and preliminary numbers for 2021.  She explained how to read the data that is shown.  The location of the document is:
G:\Collections Info\Database Cost per Use Study 2021\Database Cost per Use Study 2021 PRELIMINARY DATA
· What other strategies do we need to put in place to plan for a flat budget?  Asking each Subject Selector to take a reduction of 3 ½ percent is not ideal. We need to take a close look at each fund for cancellations.
·  Are there items that can be shared through BTAA like microform subscriptions?  This has not been well received in the past, but we can ask again.  
· We can look at data and identify a certain percentage per subject area.  Journal cancellations are not a good option due to their link to packages.  
· Several Ebsco journals were cancelled in 2017.  
· Elsevier was de-duped a long time ago.
· Ebsco data usage will be available next month.
· Options: 
a. Drop some microform subscriptions, which would give us some portion of our needed cash, then ask Subject Selectors to come up with the rest.
b. Review Esra’s spreadsheet for low use, then go from there.  This should be accomplished by December.
c. Start with the data, consider anything that is not part of a package, plan for a 3 ½ % reduction and submit within the next month.  
d. Tom will send a message to all Subject Selectors and include the location of the Cost per Use Study.
e. Divisions working together to come up with a reduction is appropriate.
f. Research state funded monographs or one-time expenditures that could be moved to endowment funds.

Updates
A. Acquisitions – There is a fund report zoom meeting scheduled for this Thursday at 10 am.  The zoom will be recorded.  Many thanks to Chad and Dustin.  Special Funds are now updated.
B. E-Resources- The usual reminder to order as early as possible.
C. Preservation Services – No updates.
D. Other Updates 

Meeting adjourned at 4:20 p.m.

