CDC Meeting Minutes
September 28, 2021
Via Zoom

Present: Tom Teper, Alex Cabada, Kit Condill, Esra Coskun, Mike Dickinson, Amy Fry, George Gottschalk, Cindy Ingold, Jenny Johnson, Carissa Phillips, Kyle Rimkus, Celestina Savonius-Wroth, Wendy Shelburne, 

Absent: Jennifer Teper


Note Taker: Wendy Wolter

Agenda/Minutes
Tom opened the meeting asking for additions or changes to the agenda, and approval of last month’s meeting minutes.  Agenda and minutes unanimously approved. 

FY23 Budget Discussion – Planning for a Flat Allocation			
· Recap
· Follow-up questions, etc.
· Next Steps

Tom presented the following Power Point:
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Wiley Data on OA Publishing – Esra
Esra presented the following Power Point
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Updates									
A. Acquisitions – No updates.
B. E-Resources- No updates.
C. Preservation Services – Yung Jin will be starting next Wednesday as a visiting Conservator.
D. Other Updates – Tom asked that if anyone is rotating off the committee, to please have their division rep contact him as soon as possible.

Meeting adjourned at 4:10 p.m.
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FY23 Budget Planning

¢ The Need:
+ Preparing ahead is smart strategy
« Potential for continued impact of Covid pandemic on State, Campus, etc...

. Optlons

Flat Reductions — Greater Than 3.01% (closer to 3.5%)
+ $590,000 of $19,582,014 (full allocation)
* $590,000 of $17,000,000 (exempting eri4, er14a, and resv)

*  Evidence Based

«  End of Year Spending

* Reductions of One-time Spending

*  All (or many) of the above....

LigRaR)




image4.png
FY23 Coverage Options.

Sources for Covering FY3 Inflation Needs

Fund  MaxAmount  LesserAmount
Annual Price Increase. (590,000.00) (590,000.00)
Collections General cgen 6055636 6055636
Evidence Based Acquisitions ebao 2400000 24,0000
Datasets datao 2500000 1500000
Patron Driven Acq pdao 2005236 2005236
Fuel Surcharge fuel
Handiing hand - -
Postage post
Exchanges exch - -
Binding bind 20,000.00 2000000
Presenvation presoe 10,000.00 500000
(othen)
(othen) = .
(othe)

(432.3938) (446,29138)
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FY23 Preparation Timeline

133 Budgn lanming Schedola
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FY23 Budget Prep - Next Steps

+ CancellationMoratorium/Print+ Options (Aug./Sept. 2021)
 Resources tht are fpped 1 e-ony from prnt = funds move o nfp
 Hems hat are deniied for ancelaion should have unds movel 10 nfp

+ Identification of Other Potential Reductions (Sept. 2021)

+ Complete Data Gathering By November 2021)
-+ Usage sats primer.

+ Library Discussions(Dec. 2021 - Feb. 2022)
*+ Campus Discussions (Mar. 2022)

uLIBRARY
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BTAA Transformative Open
Access Publishing Agreements
& Wiley Publishing Data

Esra Celtek Coskun
CDC Meeting - September 28, 2021
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BTAA Studies

* 2019 BTAA Institution Publishing Analysis (IPA) [BETA]
by California Digital Library (CDL)

https://tableau-test.admin.uillinois.edu/#/workbooks/3710?:origin=card_share link

* DEAL Cost Modeling Tool by Max Planch Digital Library (MPDL)

https://deal-operations.de/en/here-is-the-deal/deal-cost-modeling-tool

« COKI (Curtin Open Knowledge Initiative)
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BTAA Institutional Publishing Analysis (IPA) by CDL

* Taskforce (UIUC, Minnesota, Penn State, Northwestern, Michigan, Wisconsin)
« Confirm Data is Accurate, Complete, and Meaningful

* Evaluate the Model

* Move Forward with Decisions Based on This Data

* Help Schools See Their Own Publishing Picture

* Model to Predict Future Developments

* Help with Negotiation Processes
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IPA DATA

Data

* 2019 Web of Science

* Unpaywall
- Database of links to full-text articles from open-access sources
all over the world
- Author-Archived Open Access, Hybrid OA Content, Full OA
Journal Content
- Updated Daily
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Data Challenges / Model Limitations

* Web of Science (WoS) - 6 Months to Fully Index Data
* Not All Journals are Indexed in WoS (Scaling Factor)

* Complexities with Data
(Multiple Campuses, Branches, etc)

 Discrepancies between WoS and Wiley Data
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Article Distribution by Publishers
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A Top Publishers

Top 10 Publishers: Top 20 Publishers:
64.8% of total publication
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Open Access (All Publishers)
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A Top Wiley Journals by Article Count
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A Percentage of Fully OA Journals in Wiley
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. OA Status for Wiley Articles st
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Further Details

« BTAA Institutional Publishing Analysis with Wiley Data-Focus Webinar
Meeting Recording (Mar 24, 2021)

https://btaa.zoom.us/rec/share/ro_MTIcwxFs2141}QoWWHAEDYIzhReHAXS-
WJ12¢DjjwR8Sin1U7y1ytQNGEMLY .ChdRnSqEyDsAtiOtt

Access Passcode: A18qi9K

* California Digital Library (CDL) PowerPoint Presentation

G:\Collections Info\BTAA 2019 Institution Publishing Analysis (IPA)
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Questions / Feedback

coskun@illinois.edu
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September 28, 2021
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FY22 Materials Budget Highlights

* FlatBudget for FY22
*  Price Increases = $582,238.35
* Sources of Price Increase Coverage:
* Inflation Pool (inf) $375,394.72
« Collections General (cgen) $156,843.63
*  Collections General Primary (cgenp) $50,000.00
« Other Changes of Note:
«  Permanent Transfers All Included
*  Undergraduate Library Funds distributed based on historic spending

« Budget can be found at: G:collections Info\F22 Budget





