CDC Meeting Minutes
May 25, 2021
Via Zoom

Present: Tom Teper, Alex Cabada, Kit Condill, Esra Coskun, Mike Dickinson, George Gottschalk, Cindy Ingold, Jenny Johnson, Emilee Mathews, Kyle Rimkus, Matt Roberts, Wendy Shelburne, Becky Smith, Jennifer Teper

Note Taker: Wendy Wolter

Agenda/Minutes
Tom opened the meeting asking for additions or changes to the agenda.  Agenda unanimously approved. 

FY21Budget/ Desiderata List– Tom
· Tom e-mailed the Desiderata list to the group prior to the meeting. Life, Physical, and Social Science divisions have no requests on the list.  There are a number of requests from other divisions.
· For FY21, there is one month left to place orders.
· At the end of each fiscal year, Tom works with Acquisitions personnel to identify unspent money.  
· Any purchase needing a signature, must be approved by Campus.  This will not be an option this year, as Campus Purchasing is way behind on approvals.  This group should concentrate on items that do not need a signature.
· The Theatre and Drama product recommended by A&HD is now a subscription-only product.  This is a one-time money expenditure, so subscriptions are problematic. There may be components that we can acquire, but we cannot support subscriptions with one-time funding. 
· The Office of Collections has a list that includes: BTAA Annual Commitment, ProQuest Access & Build renewal, ProQuest Access & Build Top-Off, Adam Matthew Research Source, and Oxford Bibliographies African American Studies Subject Area.
· Divisions will have one more week to discuss and revise their request list.
· The ProQuest representative created a short list for us based on top ten usage. We currently have a $260K credit, and the cost to purchase the top ten is $295K.
· The group needs to commit to their choices in the next week or so in order for them to be considered as we move forward with the end-of-year close.

Budget Prep for FY22/23 - Tom
· We will be using inflation pool money to fund price increases on journal content.  We do not anticipate any new money from Campus.
· Tom will be working on identifying other resources to begin replacing money in the inflation pool. It has been very prudent for us to have this to fall back on.  We wish to keep this safety net.
· Esra has been working on cost per use data, and Vera will be looking at databases for the remainder of time that she is in her position, (she starts a new position at Penn on June 14th).
Cost Per Use for Databases and Cost Analysis for Big Deals – Esra 			
· Esra shared a table, (attached) showing a summary of cost, usage, and cost per use figures for Elsevier, Wiley, Springer, Sage, and Nature.

	Updates									
A. Acquisitions – No update.
B. E-Resources- Nothing new.  Still awaiting signatures and chasing invoices.  ALMA will be down this weekend for maintenance.
C. Preservation Services – Continuing digitization services.  Speaking to CARLI about expanding services throughout the state with a Digital Archive.
D. Other Updates 

Meeting adjourned at 4:00 p.m.

