CDC Meeting Minutes
February 23, 2021
Via Skype

Present: Tom Teper, Alex Cabada, Kit Condill, Esra Coskun, Mike Dickinson, George Gottschalk, Cindy Ingold, Jenny Johnson, Emilee Mathews, Kyle Rimkus, Matt Roberts, Wendy Shelburne, Becky Smith, Sarah Williams

Absent: Jennifer Teper

Note Taker: Wendy Wolter

Agenda/Minutes
Tom opened the meeting asking for additions or changes to the agenda and approval of the January minutes.  Sarah requested that the January minutes reflect that the Life Sciences division suggested for Budget Prep FY23 targeting central pool funds with sizeable zero funds.  Agenda and amended minutes unanimously approved.

ILS Information Update – George
· No update at this time.

Budget Prep for FY22/23 – Tom
· We are in a good place for FY22.
· For FY23 we have time to continue discussions.
· It is a good idea for division heads to use the January CDC minutes as a guide to open discussions with their division.
· Vera is gathering use data for FY23 conversations.
· Journals costing more than $50 per use will likely be targeted for evaluation.  May need to look for other avenues to receive the content.
· Should we look at discovery services?  Some are tied to consortium agreements, so this will complicate matters.
· The Arts and Humanities Division has been having conversations whether a “one size fits all” approach is best for each division.  Should each division look at what approach would be best for them and bring to this group?  If the cut is 3%, do we cancel some journals to cover the increases?  Recommendations/ideas from each division are welcome to this group.
· Subject Selectors should periodically look at their areas and budgets to ensure that their areas are not over budgeted.  Money that is not being utilized in one area could be put to good use elsewhere.

License Renewals- Wendy
· No updates.  Karger agreement will be next year.  
Read and Publish Agreements – Tom & Wendy				
· Cambridge University Press – The Big 10 has negotiated this agreement.  As of January 1, 2021, all titles are available.  There have already been two titles approved for this year. Tom received an Open Access Publishing Workflow for Authors PowerPoint Presentation.  Dan will place this document in the Box folder and Tom will send out via Libnews.
· PLOS Medicine and Biology- The Big 10 negotiated this agreement. This agreement is different than the Cambridge University Press Agreement.  PLOS only covers medicine and biology titles.  
· The two agreements have a different structure.  With PLOS, if you are a co-author and not part of the Big 10, discounts will not be offered.

	Updates									
A. Acquisitions – Amazon has not come to an agreement with the state of Illinois.  As of March 1, 2021, purchases can no longer be made with Amazon.  Reimbursements for purchases from Amazon will not be approved by Campus.  Submit orders and rush orders to George.  He has other avenues to fulfill requests.  Erica Johnsrud has been hired to handle blanket and Gobi orders. George requested that divisions contact him regarding Gobi e-preferred slips default preferences.  Please be mindful of spending and get orders in as soon as possible.
B. E-Resources- If you are remote and on VPN split tunnel, E-Resources will not work.  There has been a new VPN developed to handle day to day work and E-Resource access, so folks will not have to switch back and forth.
C. Preservation Services – An update regarding Emergency Access Digital Fulfillment went out via Libnews yesterday.  The group discussed the NCSU Digital Lending Applications Diary Study.  Alex shared the link with the group.
D. Other Updates 

Meeting adjourned at 4:30 p.m.

