CDC Meeting Minutes
July 28, 2020
Via Skype

Present: Tom Teper, Peg Burnette, Esra Coskun, George Gottschalk, Cindy Ingold, Kit Condill, Kyle Rimkus, Matt Roberts, Wendy Shelburne, Jennifer Teper, Sarah Williams, 

Absent: Tim Cole, Mike Dickinson, Sara Holder, Jenny Johnson

Note Taker: Wendy Wolter

Agenda
Tom opened the meeting asking for additions or changes to the agenda.  Kyle asked to speak about the digital first fulfillment plan. Agenda unanimously approved.

FY21 Budget
· Tom - In some respects we are currently in limbo.  We will not receive the FY21 budget from Campus until September.  Campus is waiting for final student enrollment numbers.  John feels fairly confident with the Collections budget being shielded as discussed previously.  Our request from Campus covers 100% of our inflation costs. Streaming media will need funding going forward.  100% of price increases have been programmed into Alma by Chad and Dustin. The spreadsheet is in the Collections Budget folder.  This budget does not account for, nor will it account for the move to E-preferred. 
· Sarah – Will fund managers have the discretion of purchasing E-books when print is available?
· Tom – I’m not sure we should be buying E-textbooks when folks have access in other ways.  This has never been our practice.
· Matt – Is there a price threshold if an E-book is more than print?
· Tom – This is currently being discussed.  Possibly $200-$250.  Mary and the Fulfillment Group will be sending something out when this is decided.

ILS Information Update – George
· George – We are still working to figure out fund reports.  Esra will be joining our group to assist with this. Stephanie is on vacation this week, but next week we will begin working on fund reports.
George shared his screen to show how to see available funds in Alma. 
· Wendy – The link resolver piece in Alma is fairly intuitive and easy.  I have been spending so much time purchasing E-books, that I do not have enough time to get to new things.  I am still struggling with PO’s.  On the Alma hotline, SFX and VuFind links are going away. We will be removing the links, but the button will stay the same.

Streaming Media Options – Feedback from Divisions
· At the last meeting, Tom asked for feedback from the divisions regarding streaming media options.  What’s on the table is a discussion of how we fulfill needs for instruction. We want to get content to individuals as quickly as we can.  The ProQuest product (AVON – licensed at the end of FY20) has seen over 1,100 users since acquisition. We higher usage this coming year as we will have a full year’s worth of data. In terms of physical usage, one of the highest use collections we have is the UGL media collection. Most of this is entertainment usage, however, there is some course usage.  We are trying to figure out how to manage this as part of our Covid response plan. Kanopy is tailored more to meeting instructional needs than some other resources, so we believe we should keep that option.  We have not worked with Swank for classroom needs. Swank provides access to more commercial films. Carli has two agreements with Swank, one of which would give access to one hundred films per semester. We have physical DVD’s for many of the titles covered by Swank, but many are still available through mainstream media, meaning that they can’t be part of our scanning option. I would now like to open the floor for discussion.
· Kyle – Tom, did you say there are two options with Swank?
· Tom – Yes, one option is to choose items ahead of time for a semester, or we can swap items in and out as they become available.  We still do not have a list of what faculty would want to use.
· Kit – The Area Studies Division looked at the Swank catalog.  There is not much offered in international films.  We have lots of African DVD’s.  We are pro-DVD digitization.  Can we quarantine actual DVD’s and then give to a professor?
· Kyle – If not currently streaming or commercially available, ripping or digitization should not be a problem.
· Tom – In such cases, commercially available materials would be referred back to faculty and departments as potential costs for their programs or for the students.  Or, it would require a shift in their planned instruction. 
· Kyle – There is content available in the Campus Media Space.  I would recommend sending DVD’s to vendors to rip.
· Kit – So if an item is not currently streaming, it shouldn’t be a problem?
· Tom – We are assembling a plane as we begin to fly it.  We may have an oops here or there, but we want what’s best to serve the Campus community.
· Cindy – What if something is currently on Prime? Can we copy it?
· Tom – Prime counts as commercially available. The law is very specific about undermining the market. We don’t have the right to undermine that.  Other thoughts on strategy of where we are going with this?
· Matt – A faculty member wants to show a film to a class.  If the film is commercially available, do we ask the students to purchase this online?
· Tom – We hope to serve the students remotely and if there is support from this group to add the Swank option, we will provide that.  We have not done this in the past.  These items would have been kicked back to the departments.  If something is available through Amazon Prime or Netflix, students will need access.  If there is no reasonable way for a student to get access, we should be able to rip and place in the Campus Media Space. If we don’t do this, more departments will need to secure a PO from Purchasing.  We don’t have the resources to handle them all as one-off options. Swank would help alleviate some of this.  In the past, one-offs were kicked back to departments often for 300-400 to use.  If the broader Swank license were secured, , it would likely cost $100-$200 per film. Without Swank license, departments will need to make these purchases.  We need to figure out what is optimal and what is needed.  If the general consensus is that this is not what we need, I am fine with it. But, I am taking your recommendation here. 
· Sarah – The Life Sciences Division is not crazy about putting money towards this.
· Tom – We started Avon, and there has been an uptick in usage the last three months.  Once we start this, we really can’t stop.  It is not good to add, unless we intend to keep it.
· Cindy – I checked Avon, and the Asian American study is there which is good news.  The Social Sciences division would like to use 15K (for Swank) for something else.
· Wendy – Avon’s offerings change from time to time.
· Tom – Okay, I can work with this. The recommendation across the board is to not pursue the Swank option.  Which means, if faculty wants something not available, they will need to license.

Digital First Fulfillment Plan – Kyle
· The digital first fulfillment strategy has been a big challenge.  Currently, there are two options:
1. Pick-up print material from a locker in Marshall Gallery.
2. Digitization
a. Public Domain – Scan and place in Internet Archive or available in Hathi.
b. Still in Copyright – Our own digitization services will allow for patrons to view with a Net ID.
· We have a scanner set up that we are borrowing from Scholarly Commons.  We are not digitizing yet; we are still using the locker system.  We are not fully staffed enough.  Jennifer is looking for Civil Service staff who can assist.  There is no additional funding for this.  We should be able to utilize current staff.

Updates
Acquisitions – Wendy – Would it be helpful to send out an e-mail stating that ordering is available through the order form?  All agreed this would be helpful.  Wendy will send a note out.
E-Resources – No updates.
Preservation Services – No updates.


· 
