CDC Meeting Minutes
May 26, 2020
Via Skype

Present: Tom Teper, Peg Burnette, Esra Coskun, Mike Dickinson, George Gottschalk, Sara Holder, Cindy Ingold, Jenny Johnson, Kit Condill, Matt Roberts, Wendy Shelburne, Jennifer Teper, Sarah Williams, 

Absent: Tim Cole, Kyle Rimkus

Note Taker: Wendy Wolter

Agenda
Tom opened the meeting asking for additions or changes to the agenda.  Agenda approved.

New Intern
Sarah Williams introduced Mike Dickinson as the new intern to the CDC committee.  Mike gave a brief background of his education and professional work.

Closing of Fiscal Year – Tom
· FY20 is a short fiscal year due to the ILS migration.  
· The materials budget is largely wrapped up.  A reminder that we have permission from Campus to rollover unused funds into FY21.  There will be less than 288K to rollover, assuming we receive reimbursements from UIC and UIS, and any large outstanding invoices.  Chad will take care of rolling over the funds, which will be rolled into one single fund to cover small outstanding invoices through December.  We will discuss this again closer to the end of the year.
· The final payment has been sent to Proquest Access and Build.  Also paid is the BTAA Co-Op Buying Pool for FY21.
· Several items on the Desiderata list have been purchased from Gale, Eastview, and the South Asian Open Archive.  Tom will send out a complete list of items that were purchased from the Desiderata list when completed.
· Due to the migration, items will take longer for cataloging.  
· Sarah – If a fund manager does not have any funds or gift funds available to purchase e-book requests, may we request using central pool money?
· Wendy – I am ordering requests right now.  If you have a request, and don’t have the funds, please let me know.  We will figure it out after the fiscal year end.  Vendors are currently holding invoices for us.
· Tom – These purchases may be applied to subject funds after the fiscal year end.  Wendy and I will figure that out.

FY21 Budget - Tom
· We still have not been told anything definitive from Campus.  We are still operating as if we will receive the committed funds.
· The budget is structured in a way to easily figure price increases.  I am looking at other funds that have not been spent down.  We will be prudent and prepared for budget cuts. We currently have enough to cover about 60% of inflation for FY21.  I would prefer not to use these funds, but we have it if necessary. My hope is to have a year to plan for budget cuts.

ILS Information Update – George
· We are done with Voyager for purchasing and cataloging.
· We are currently in a test instance until we go live on June 24th.
· Fund reports were downloaded before we closed, but the link to check funds will not be updated for a while. We may end up using a different system in Alma.
· Training for fund managers will be in July, and likely ongoing for 1-2 years.

Proquest Access and Build – Tom
· I sent an e-mail to this group on May 4th requesting feedback from the divisions.
· We have data information from Proquest.  We need to make a decision about what is acquired. We have about 272K to spend.  The top ten are over 300K.  We can cover the top seven, or we can hand pick items.
· Sarah – Central Public Services requested Digital Bills and Resolutions.
· Tom – It is fairly likely that we will purchase this, as it is high on the list.  We can either wait or commit to it now.
· Sarah – We would love to have it, but if higher priorities exist, no problem.  This is a request from the division.
· Tom – With the top seven, and Austin American Stateman, we will be close to our budget.
· Cindy – The Social Sciences Division is willing to make cuts if necessary, for the group.
· Kit – If everyone feels strongly about Bills and Resolutions, then I think we should go with it.
· The Arts and Humanities Division will get back to Tom after their next Tuesday meeting.


Updates
Acquisitions – No updates.
E-Resources – After 15 years, the rep from Springer called to inform me that they will now process single e-book orders, assuming we order 20 at a time.  This likely will not work.  We will place orders as we receive requests.  All databases are out of SFX.  Please remove links from your web pages, they will no longer work.  We are putting together a troubleshooting group to handle problems down the road.
Preservation Services – No updates.


