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Library Assessment and Strategic Communications:
Snapshot Day at the University of lllinois

Presented as part of the “Think Globally, Act Globally” Seminar held at
the University of lllinois at Urbana-Champaign, June 2011
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What is “Snapshot Day”?

“[Snapshot Day is] our most important

library advocacy event of the year.

Participants collect and compile

information, comments, and

photographs from events in a typical S na pS h @t
library day. The results . . . provide : !
Lo . . Cne Day in the Life of
indisputable proof that libraries ILLINOIS LIBRARIES
consistently provide invaluable services
... [and are]an important tool in
crafting the story of local libraries in the
215t century, and in educating decision
makers at the federal, state, and local
level of our value to the community.”

http://www.ila.org/snapshot/
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A National Initiative

* Co-sponsored by the American —
. L , ) e = Wisconsin Libraries
Library Association’s Office for d Sav Cheese!
Library Advocacy and Office of £ ' ADeyinPdus ¢ Nowmberi7. 20 o
Chapter Relations, the Chief http://www.wisconsinlibraries.org/saycheese/
Officers of State Library
Agencies, and the American Texas LIBRARY
Association of School Librarians SNAPSHOT Doy
* Conducted by 35+ states since
2009
For more information, visit the ALA “Library
Snapshot Day” Web site at 2ooming [N ON YOU
http://www.ala.org/ala/issuesadvocacy/advocac http://www.texaslibrarysnapshotday.org/
y/statelocalefforts/snapshotday/index.cfm
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Why Conduct a “Snapshot Day” Program?

* Document use of library collections, services,
and facilities

” u

¢ Gather feedback on “what works,” “what

doesn’t,” and “why the library is important” P

know ;. nnthmuunhne‘ e

(< it - peh[(imksa guudeasmr., B

* Promote discussion of assessment of library

catalo

A
1N

collections and services, both physical and g = | ke;gurenu—
digital fr 2l €0 Efip d“é‘%gcgasi‘[} {artéts:ngrsm?
wel S ot ng
* Foster information sharing in the library and e — L:mnlalmadu t::;ks researchanmemmal

b

across the organization or community about
the way the library is used

¢ Share information about library use with key
stakeholders, including governing board,
“Friends of the Library”

e Use data to inform strategic communications
and advocacy efforts

UNIVERSITY LIBRARY

UNIVERSITY OF ILLINOIS AT URBANA-CHAMPAIGN

Mt aJrRe “HRIEH” E3h?
o T SR TRAHVRER . IR 45 ALt P s FH 47 D
o WA T I PO AR R . AR B B ) S B L
o (e 3 P A VR ER AN AR 55 PEAG I /L) 18, B G A B AR - B Ui
oL PR HURITA] S A X TA) =2 ¢ B A A P S L 1615 R
o M AUFEPATZE A2 “BTOIE A A PO ) SRR 2 AH DG N B A1 ] v 4 AR S
o R FH A i T e ms M <SR FIE F: 15 B



* Selecting the Date
Is there a state-level program?
Is that data appropriate for your library?
* |dentifying Data Points for Collection
What is the core data set?
What else do you want to collect?
Can these be tied to annual reporting
requirements or strategic planning?
* |dentifying Additional Data Collection
Surveys
Interviews
* Promoting Participation
Communicating with participants
Developing tools that aid data collection
and reporting
* Disseminating Results
Web site
Strategic communications
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Planning a “Snapshot Day” Program

SNAPSHOTNY

http://www.protectnylibraries.org/

http://wyomingsnapshot.weebly.com/

For more on planning, visit the ALA “Snapshot Day
Primer” at
http://www.ala.org/ala/issuesadvocacy/advocacy
/advocacyuniversity/librarysnapshotday/index.cf
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Snapshot Day at lllinois —

Overview

* Conducted April 13,2011 (24 hours)

e Over 15 public services and technical
services units took part in data collection,
including departmental libraries, digital
service points, and central service points
Data collection included:

Front-line service points
* Web-based survey

Reports from enterprise systems,
including catalog, Web site, e-resource
management systems, and federated
search systems

* Quantitative data supplemented with
qualitative data, including user
interviews
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Snapshot Day at lllinois —
Data Points (Selected)

* Gate Count
* Reference Transactions
e Classes Taught

e Items Borrowed (Locally and via
Resource Sharing Programs)

* Items Circulated
* Items Acquired
* |tems Cataloged

* Searches Conducted in Catalog

e E-Journal/E-Book Content Downloaded

e Open Access Digital Content Downloaded For the complete report, visit
. .. . . http://www.library.illinois.edu/s
Visits to Library Web Site ervices/snapshot/2011/snapshot

*  “Friends” on Social Computing Sites 2011report.pdf
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Snapshot Day at lllinois —
Data Points (Selected)

* 14,000 visitors in person
e 5,000 unique visitors to the Library Gateway

* 224 reference questions asked (72 through
digital reference services)

* 33,000 catalog searches

e 2,300 print items borrowed from local
collections, and 250 requested from other
Illinois libraries

* 50,000 e-journal articles downloaded

e 4,000 items downloaded from lllinois collections
available through the Internet Archive

* 300 new monographs or media items acquired For the complete report, visit

+ 3,000 “New Item” records added to the catalog http://www.library.illinois.edu/s
ervices/snapshot/2011/snapshot

2011report.pdf

e 12,000 pages printed on public printers
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Snapshot Day at lllinois —
Survey Results

e QOver 1,000 people completed a 2-question,
Web-based survey made available on the
Library Gateway (and select unit-level home
pages)

Why are you using the Library Web site today?
How can we help you to meet your goals or improve
your experience while using the Library today?

* More than 700 substantive responses were
reviewed and coded for content by the Library
Assessment Working Group

* Major areas addressed in the survey responses

include
Web site (21.9%) .
Discovery systems (18.3%) For the comp!ete re-p<13rt,AV|5|t
Collections (13.1%) http://www.library.illinois.edu/s
Library policy (5.7%) ervices/snapshot/2011/snapshot
Space (4.6%) 2011report.pdf
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Snapshot Day at lllinois —
Survey Results
e Comments on the Web site were:
* 61% suggestions “All of my experiences using
* 19% compliments the online library reference
* 25% complaints desk and research tools have
* Comments on discovery systems been outstanding. The ACES
were: ask-a-librarian staff have been
* 69% suggestions prompt and thorough with
* 11% compliments search advice. The ref works
* 24% complaints tutorials have been a big help. |
¢ Comments on reference services am pleased with all of the
were: service and can not think of any
 14% suggestions way that you could improve
* 79% compliments your service. Two thumbs up!”
* 7% complaints
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.
Snapshot Day at lllinois —
Dissemination of Results

¢ Snapshot Day Web site

e Library Facebook page(s)

* YouTube (over 500 views
of Library video since
April 13th)

* ALA and ILA Snapshot
Day Web sites

* University Librarian’s
Student Advisory

http://www.library.illinois.edu/services/snapshot/

Committee 2011/
* Library/IT Fee Advisory
Committee

* Library Public Relations
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Benefits of Participating in Snapshot
Day

* Promotes Library-wide discussion
of assessment, especially

identification of metrics "
* Identifies gaps in existing data SHOT,
- * -

collection protocols

“HW‘IHEUFE OF CALIF ! Amfs"
* Fosters development of new data . &L ﬂ

collection tools, e.g., reports run http://www.cla-
from enterprise systems net.org/displaycommon.cfm?an=1&subarticlenbr=124

* Engages staff across multiple
units in a common project

* Produces data that can be
applied to strategic planning,
reports to campus
administration, Library
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Questions & |1
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Contact

Scott Walter, MLS, Ph.D.

Associate University Librarian
for Services and Associate Dean
of Libraries

Professor of Library
Administration and Library &
Information Science

University of lllinois at Urbana-
Champaign

swalter@illinois.edu
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